
 
Goal 1: 
 
Focus on Every Student 
 
Provide students with an environment that meets 
their physical, social and emotional needs.  We 
must do everything possible to meet the needs of 
all students, including special populations, 
through various programs and activities.  It is our 
goal to provide a learning environment to 
support the whole child. 
 

Strategy A:  Provide access to a social emotional 
counselor for students.  
 
Strategy B:  Increase early literacy in PreK-3rd by 
strengthening instructional practices. 
 
Evidence:  Literacy proficiency  will improve to 
60% based on 3-8 ELA  TNReady data.  
 
Strategy C:  Teachers and administrators will have 
more access to timely, relevant student data and 
high quality curriculum resources to maximize 
student learning in all areas of literacy.  
 
Evidence:The annual principal and teacher 
evaluation process will be utilized to provide 
direct feedback to educators regarding 
instructional practices related to literacy. 
Support will continue to be provided by district 
instructional supervisors and through targeted 
professional learning opportunities at the school 
and district level. 
 
Strategy D:  Provide students and teachers with 
the necessary technology.  
 
Evidence:  Students in grades 7-12 are provided 
one-to one devices. Students in grades 4-6 have 
access in every classroom.  Students in K-3 have 
classroom carts available for use.  Grade level 
appropriate software is provided at all grade 
levels.  An instructional technology coach is 
available for teacher support. 
 
Strategy E:  Promote College and Career 
Awareness 
 
Evidence:  Dedicated college and career 
counselor who focuses on 8th-12th grade students 
in planning possible career pathways.    We are 
working to expand dual credit and dual 
enrollment opportunities through partnerships 
with state colleges and universities.  Participation 
in GEAR Up initiative.  
Develop an evaluation tool for athletic programs.  



Create a Student Ambassador position as an ad 
hoc position on the school board.  
 
Strategy F:  Expand and increase quality programs 
to meet individual student needs. 
 
Evidence:  We are working to expand 
opportunities for students in a comprehensive 
development classroom.  
 
Strategy G:  Provide quality services to promote 
healthy lifestyles. 
 
Evidence:   Provide filtered water filling stations 
at all schools.  Provide physical activity 
opportunities beyond the school day for all 
students.  Apply for grants to increase our 
physical activity infrastructure on our school 
campuses. 
 
 
  
 
 
 
 
 
 
 

Goal 2:  
 
Invest in Our people 
 
Provide high quality professional development 
opportunities and materials to refine skills and 
strategies to teach Tennessee Academic 
standards.  Recruit and retain high quality 
teachers. 
 
 
 
 
 
 

 Strategy A:  Provide support to retain and recruit 
high quality teachers. 
 
 Evidence:  Signing bonuses and differentiated 
pay plans will be utilized for high need areas as 
determined by the Director of Schools.  
 
Strategy B:  Provide quality professional 
development. 
 
 Evidence:  We will provide research based 
specialty and content training to our educators 
and support staff.  

Goal 3 
 
Stakeholder Partnerships 

Strategy A:  Collaborate with state colleges and 
universities.  
 



 
We will continue to collaborate with community 
stakeholders to foster a cooperative community 
climate and create opportunities for students.  

Evidence:  Memorandums of agreement for 
student teacher placement and dual credit 
agreements. 
 
Strategy B:  Promote student participation in 
youth boards and recognition programs.  
 
Evidence:  Acknowledgement of student 
participation.  
 
 

Goal 4 
 
Infrastructure 
 
We will maintain high quality facilities that are 
safe, functional and aesthetically pleasing. 

Strategy A:  Implement the HVAC plan at FMS.  
 
Evidence:   The HVAC system will cool and heat 
the FMS building efficiently. 
 
Strategy B:  Renovate the water supply at FHS. 
 
Evidence:    Approved punch list for the contract. 
 
Strategy C:  Improve security at FHS and Askins 
 
Evidence:    New barrier walls and doors will be 
constructed in the buildings. 
 
Strategy D:   Evaluate the need for acquisition of 
land and building needs for future growth and 
expansion.  
 
 

  
 


